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Welcome to 
maze 

This is not a printable document.  
Save the planet.

Start

https://maze-x.com/


In June 2020, you are joining  a group of 
like-minded individuals who are tackling 
the world’s most pressing social and 
environmental challenges. It will take 
more than 9-months to become an impact 
unicorn, but we promise you we are onto a 
really good start.

What can you expect 
from us?
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What will your days 
look like?
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4

Click to explore

Hooray.  
You made it. 
Welcome to 

Maze X.

Your journey starts here
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At MAZE we know good investment 
opportunities and good businesses are 
made, not found. And we also know there is 
no one-size-fits-all way of supporting an early 
stage venture. 

So, how do we accelerate? We start by 
understanding the individual and specific 
needs of your business and respective 
market. Then, we customise our support.

Team trouble

A resourceful community 

Rita Casimiro 
Head of Acceleration 

Rita is responsible to 
ensure the promises 
are met. She will 
be supporting you 
throughout Maze X and 
will be the glue between 
all the stakeholders you 
contact with, to ensure 
the support you receive is 
of the highest quality and 
relevance.  
rita@maze-impact.com 
+351 918 231 373 

Inês Rilhas  
Office manager  

Inês owns the keys. She 
is responsible for MAZE’s 
backoffice structure, 
supporting us in all Maze 
X-related operations. 
Alsooo, she’s the one 
ensuring your stipend 
gets paid. Behave, yes.    
rilhas@maze-impact.com 
+351 914 543 013 

Tomás Vila Luz  
Acceleration Analyst  

Count on Tomás to be 
involved in most of the 
hands-on support. He 
will be your new team 
member, fully dedicated 
to help you develop the 
materials you’ll need to 
move your company to 
the next level.
tomas@maze-impact.com 
+351 918 591 009  

Gereon Wellmann 
Programme Manager  

Gereon is your go-
to person for any 
programme-related 
topic. The master, making 
sure the programme runs 
smoothly and that you 
have the best possible 
experience throughout 
these 9 months.  
gereon@maze-impact.com  
+49 176 555 802 33 

Nikita Savitskiy  
Product expert   

Nikita is your inhouse 
product expert, here 
to ensure your product 
offers the best possible 
experience to your users, 
while maintaining a lean 
internal structure.  

António Miguel   
Investor in Residence (IiR)   

António wears the 
impact investor hat. He 
will guide you through 
the fundraising journey, 
helping you get all the 
expected “yes’s” by 
investors.  
antonio@maze-impact.com  
+351 917 909 767 

Humberto 
Pereira

Valerie Konde

Entrepreneurs In Residence (EiR)     
This team of EIR will accompany you 
throughout your journey. Their job is to be 
brutally honest with you, while giving you 
their shoulders for those harsh times you’ll 
eventually go through. Their experience 
as entrepreneurs, their networks and their 
expertise will translate in crucial support 
any founder requires to navigate the maze of 
business. 

Tiago Campos   
SEO expert    

Tiago will help you hack 
all SEO algorithms and 
ensure your website is 
optimised and relevant to 
the internet. Google, get 
ready… 

Ângela Silva 
Corporate Associate  

Ângela is going to be 
the best buddy of all 
startups undertaking the 
corporate pilots. She’ll 
be side-by-side you, 
ensuring your relationship 
with your client is a true 
success. She is also our 
service design expert, 
supporting all companies 
in designing services and 
internal processes.  
angela@maze-impact.com 
+351 936 208 794 

John Chang  
Tech expert   

John is your connection 
to the technology world, 
helping you tackle the 
main tech challenges you 
face and connecting you 
to the right tech experts 
you will need.  

Gonçalo Salgado  
Inhouse producer  

Gonçalo is like a magical 
wand: everything he 
touches becomes 
beautiful. He is our 
producer in house, 
producing content 
material to showcase 
your work to the world.  
goncalo@maze-impact.com 
+351 918 117 587 
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What can you 
expect from us?

Read the bios Meet Maze X 
network

Meet Maze X 
partners

PLMJ probono legal support 
Probono legal support will be 
provided by PLMJ for 9 months.  
Each startup will be allocated to a 
team of two dedicated lawyers with 
an availability of 2hours per week, 
on average. 

Microsoft  
Microsoft for Startups is a Maze X 
partner, providing you access to great 
offers on their products and their 
technical & commercial expertise to 
support you growing your company. 
Through Microsoft Global Social 
Entrepreneurship Program, you’ll 
benefit from:  

  Free access to Microsoft 
technologies including $120,000 
USD of free Azure cloud and 
$1,000/month of GitHub 
Enterprise

  Dedicated Go-To-Market 
resources to help your startup sell 
alongside their global sales team 
and partner channel

  Mentorship: both technical and 
industry-focused

  Office Hours: 1-1 meetings with 
cloud specialists 

  More details about the program 
here 

Coaching
We all know that being a leader is not 
an easy task, but successful leadership 
tends to be the deal breaker in the 
success of ventures. Especially during 
a time like this, this could not be more 
true. To help you with your company’s 
leadership, each startup CEO will have 
access to 7 sessions of individual 
leadership coaching with a professional 
coach. The sessions will happen 
throughout the 9 months.  

Stipend
Each venture will receive a stipend of 
7.500€, transferred to your account 
in two instalments (please check our 
Participants Agreement for more 
details on this). 

Buddy System 
A community is as strong as the 
connections between its members.  

Besides the teams in the current 
cohort, you’ll be connected to the 
previous batch, who are excited to 
meet you and support you navigating 
Maze X and the startup ecosystem. 
Each team of founders will be 
allocated to a buddy team of founders 
from the 1st cohort.  

This is the Maze X family growing. 
#proud 
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Internal Communications 
Communication is key in all 
acceleration programmes.  
We will be using the following 
channels:

  Zoom 
for all group or individual meetings 

  Slack  
for weekly updates, work-related 
conversations, knowledge sharing 
and community engagement 

  WhatsApp  
for fun, embarrassing photos 
and last minute or urgent 
announcements; 
off-work activities 

  GoogleDrive   
to store all Maze X-related 
documents and your startups’ data 
room 

  Email  
for intros and contact with mentors 
and other exceptional exchange 

External Communications 
When you produce content in your 
network regarding Maze X, here is all 
you need to know:

  Use Maze X descriptor.  
Maze X is a 3-month European 
accelerator programme followed 
by 6-month ongoing support. It is 
designed to put ambitious impact 
start-ups on the road to becoming 
impact unicorns. It is focused on 
hard-working founders who have 
the courage to test new ideas and 
aim for improved outcomes. 

  Tag Maze X.  
This way we can reshare your 
content:  
facebook 
linkedin 
twitter 
instagram

  Use Maze X hashtag: 
#mazeXaccelerator

Maze X Press Kit

In this link you can find our logos, a 
one-pager, press release and the 
team’s photos.

Cristina Almeida  
Head of Communications   

Tina is a master in the 
art of communication 
and storytelling. She 
will ensure you and 
your companies get 
as much visibility in 
the ecosystem. At the 
same time, she’s our 
comms expert, working 
with you to ensure your 
communication starts 
kicking asses.   
cristina@maze-impact.com  
+351 918 373 307 

Francisco 
Fonseca

Luís Fonseca
luis@maze-impact.com  
+351 918 225 945

https://maze-x.com/team/
https://maze-x.com/mentors/
https://maze-x.com/about/
https://1drv.ms/b/s!Ao65vcW1TTiOkncXXywkwJSL7BVO?e=GZ0yN3
https://www.facebook.com/maze.impact/
https://www.linkedin.com/company/maze-impact/
https://twitter.com/maze_impact
https://www.instagram.com/maze.impact/
https://mazeimpact.sharepoint.com/:f:/s/SharepointMazeImpact/EgLBRGTOysxEuHpSHZ5OsrIBO36fff_J7qmcO_5mDVakPQ?e=lF4YtH


We expect you to be present, committed, 
embracing a hustling attitude and enjoying 
the process as much as possible.
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Presence of a founder
For this to work, it is 
crucial for us to work with 
a decision-maker, which 
is why we expect at least 
one of the founders to be 
fully committed to Maze X 
during the three months 
of acceleration. 

We are a family. We 
share, and we care
Help us make Maze X 
the best programme 
possible. Cooperate and 
learn from one another. 
Pay it forward: share 
your experience and 
any relevant insights or 
contacts you think could 
be useful.

Monday afternoon is 
non-negotiable
There won’t be too many 
mandatory moments 
during the week, but 
Monday afternoon is a 
must. It is when we do 
our weekly syncs, when 
you share with the group 
how your weekly KPIs are 
looking, what the main 
challenges from the week 
were and your plan for the 
week to come.

We want to learn from 
you too
As an entrepreneur 
yourself, you know how 
your customers’ insights 
are some of the most 
valuable assets you can 
have. Well, guess what? 
You’re our customer. 
Please always share any 
constructive feedback 
or suggestions you may 
have throughout the 
process, yes?

The highest 
professionalism is 
expected
We expect nothing 
but your strongest 
commitment and respect 
for everyone’s time. 
Deadlines are to be met 
or negotiated accordingly 
but must never be 
forgotten.
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What do we expect 
from you?

3 4



Given the customised support, most of your 
time will be dedicated to the weekly milestones 
we will determine together.

Still, there will be specific group sessions and 
key events that you are expected to attend (all 
of those remotely). Some of such moments will 
be organised during the  programme, informed 
by our assessment of what is relevant to the 
ventures in the cohort. 

32

What will your 
days look like?
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Acceleration
3 months

Ongoing support
6 months

  Welcome day  
onboarding sessions to get to know each other  
and the programme 

  Weekly group meeting  
for status updates and goal setting 

  Hands-on support and mentoring 
individual support dependent on startups’ needs

  Pitch practice 
for different formats and with peer collaboration

  Workshops  
on concrete topics such as product/service design, 
impact measurement and sales

  Talks  
exclusive discussions and sharing moments

  Pro bono legal advice  
2 hours per week

  Professional coaching  
7 sessions in total with the CEO  
(over the 9 months) 

  Demoday  
pitching event for networking and visibility  
(format yet tbc)

Corporate Pilot
If your venture qualifies for a 
corporate pilot with one of our 
partners, you will have six months 
to test your hypothesis. During this 
period, you will be addressing the 
plan you have outlined, always with 
ongoing support from Maze X team 
and a network of mentors.

If your venture has a corporate pilot fit 

International roadshow
Usually, during the 6 months of 
ongoing support startups have the 
chance to pitch their businesses 
across Europe to various investors 
and corporate networks.  This year, 
such initiative and respective format 
is very much dependent on the macro 
circumstances.

Ongoing support
Although the acceleration phase is over, 
we will still be here for you. By then, you 
will have built strong relationships with 
the experts and your mentors during the 
three months, and they will continue to 
be available to give you a hand in every 
step of the way. 
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Coworking space
For the last six months of the 
programme, working space in 
Lisbon will be available if you want 
(and can) be based in Lisbon during 
those months. The space in Casa do 
Impacto was built to support the new 
generation of entrepreneurs who are 
building innovative and sustainable 
businesses with a positive impact 
on society. It is located in the heart 
of downtown Lisbon, in a renewed 
convent, right next to the river. 

Each venture will have free working 
space for two people at Casa do 
Impacto, during the six months of 
ongoing support. 

Convento de São Pedro de Alcântara  
Travessa de São Pedro, 8  
1200-432 Lisboa

Community
Along with some of Maze X alumni, 
and the cohort’s participants deciding 
to move to Lisbon,  you will meet 
other impact entrepreneurs who are 
also working from Casa do Impacto: 
Academia de Código, SPEAK, IES are 
only a few. 
The community at Casa do Impacto is 
getting more and more dynamic, and 
you will have access to all their benefits 
that include: 

  Meeting rooms  
  Community kitchen  
  Yoga classes  
 Impact workshops  
 Ping pong challenges 

Shared calendar will be sent before the kick-off

Group 
sessions
1hour slots

Monday WednesdayTuesday

*each startup will be interviewed once over the course of the 12 weeks in a 
rotational format (interview broadcasted through our social media channels)

Thursday Friday

Individual 
support

Free time to book: 

Group 
meeting Workshops Startup 

interview* Talks

1:1 Status progress meeting with Maze X
1:1 Office hours with Experts, EiR and IiR
1:1 Mentoring
1:1 Pro bono legal support
1:1 Your coaching sessions



GAN’s Perks
Maze X is proud to be part of GAN, 
a highly curated community of 
accelerators, partners, and investors. 
As part of this membership, Maze X 
participants will have access to over $1 
million in perks and discounts from the 
best service providers in our industry. 
Once the programme starts, you will 
have access to the platform.
Here are our top choice deals. Check 
the dozens of other options once your 
access is granted.

  Amazon Web Services 
€25,000 in AWS credits

  Google Cloud Platform 
Up to $100,000 in credit for 1 year

  Sendgrid 
12-month Gold Plan Credit

  Hubspot 
90% Scholarship on HubSpot’s 
Growth Stack Software (CRM, Sales, 
and Marketing)

  IBM Cloud Hosting Credits 
Up to $120K in IBM Cloud credits

ChargeBee for startups 
Chargebee is a recurring billing and 
subscription management product 
used by 10,000+ customers across 53 
countries. Entrepreneurs can leverage 
Chargebee’s plug and play solution 
to create a frictionless subscription 
experience, without writing a single line 
of code.

  Chargebee’s most popular plan  
– Rise –  free for up to two years  
(worth up to $7200 in savings) 

Promo Code: MAZEXA8
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Who likes perks?
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GAN website
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Learn more

https://www.gan.co/engage/accelerator/maze-x/
https://www.chargebee.com/entrepreneurs/


Empowered by

Acceleration Partners
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Corporate Partners

https://maze-x.com/
https://www.edmondderothschildfoundations.org/default-en.aspx
https://gulbenkian.pt/
http://mais.scml.pt/casadoimpacto/
https://www.bnpparibas.pt/en/
https://www.plmj.com
https://www.luzsaude.pt/pt/learning-health/formacao-investigacao-e-inovacao

